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In recent years, with the rapid development of market economy, under the 
impact of technological innovation and management innovation makes the market 
competition continues to intensify. Enterprises in order to enhance their market share, 
mostly active pursuit of high investment, high-yield business activities. Coal mining 
companies are no exception. Especially, the coal mine administration department, as 
an important channel for connecting the executive branch corporate strategic 
planning and the daily management of the enterprise, plays an overall strategic 
objectives irreplaceable key role. Therefore, in order to improve the overall 
efficiency of business management and to achieve the management goals, the effect 
way is the administration department performance management.  
Currently, there are some problems with the coal mining enterprises, such as: 
lack of a comprehensive administrative system, streamlined administration, 
centralized constraints uncoordinated, poor administration efficiency, low quality 
administrative staff The main reasons for these problems are that: the lack of the 
times economic concepts, the administrative system is imperfect, and the business 
administration mode is backward. 
In order to improve the exist problems such as: a single administrative 
department assessment indicators, enthusiasm is not high, innovation is not strong, 
the execution is weak and others, the Shunhe Coal Mine administration department 
performance appraisal system is developed. The system is based on the 360-degree 
assessment, institutionalization, standardization, market-oriented "three" 
standardized management mode. The modern information technology and time 
management tools are used in the system. The system uses the management of the 
executive branch to quantify fully the internal market-oriented economic leverage, to 
each employee as an economic unit, to encourage a reasonable and orderly 
competition among units, fully stimulate the administrative departments at all levels 













Practice has proved that the administration department performance 
management in Shunhe Coal Mine, Yongmei Group, not only broke the "mess" of 
the traditional salary allocation mechanisms, performance management layers 
completely decomposed to each employee, but also for enhancing the quality of staff, 
improve work efficiency, promote has an important role in promoting the 
development of enterprises is undoubtedly a major reform of coal mining and 
exploration business administration department of modern performance. 
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